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Report of the Governing Body

NATURE, OBJECTIVES AND STRATEGIES:
The members present their report and the audited financial statements for the year ended 31 July 2019.

Legal status

The Corparation was established under the Further and Higher Education Act 1992 for the purpose of
conducting The City of Liverpool College. The College is an exempt charity for the purposes of Part 3 of the
Charities Act 2011.

The Corporation was incorporated as The City of Liverpool Community College. On 15 September 1998, the
Secretary of State granted consent to the Corporation to change the College’s name ta Liverpool Community
College. On 9 lanuary 2013 the Secretary of State granted a further consent to the Corporation to change its
name to The City of Liverpool College.

The City of Liverpool College comprises of the College Corporation established under the Further and Higher
Education Act, Liverpool Business Services Limited, a wholly owned trading subsidiary and Shared Education
Services Limited, a wholly owned trading subsidiary.

Vision and Mission

Within the Group the College’s vision is that by 2020, The City of Liverpool College will be ane of the top five
colleges in the UK, where students enjoy an exceptional education and wider experience, known nationally for
the way we work with businesses to deliver skills for competitiveness and growth.

As an educational establishment, we will deliver the biggest and best opportunities for our students, becoming
the provider of choice for learners and employers alike; as an employer, we will seek to be the employer of
choice for our staff, The College will be a system leader in the sector, building a culture founded on innovation
and enterprise and continuous improvement.

The Coliege’'s mission and values are the product of consultation with staff, students, governors and key
partners. They reflect the best of the College and our aspirations for the future.

MISSION:




Public Benefit

The City of Liverpool College is an exempt charity under part 3 of the Charities Act 2011 and following the
Machinery of Government changes in July 2016, is regulated by the Secretary of State for Education as
Principal Regulator for all FE Corporations in England. The members of the Governing Body, who are trustees
of the charity, are disclosed on pages 17 & 18.

In setting and reviewing the College's strategic objectives, the Governing Body has due regard for the Charity
Commission's guidance on public benefit and particularly upon its supplementary guidance on the
advancement of education. The guidance sets out the requirements that all organisations wishing to be
recognised as charities must demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits through the
advancement of education:

- Being creative and enterprising, to support excellent employment records for students

- Being inclusive in everything we do, through widening participation and tackling social exclusion

- Being a great place to work and learn, delivering high quality teaching and strong student support systems
- Being a driver of economic success, with strong links with employers, industry and commerce

- Developing links with Local Enterprise Partnerships (LEPs)

Implementation of strategic plan

During 2018-19, the College continued delivery against the Strategic Plan 2015-20 which was updated in
March 2018. The Strategic Plan outlines the College's ambition to become one of the top colleges in the UK,
where students enjoy an exceptional education and wider experience, known nationally for its work with
businesses to deliver skills for competiveness and growth.

The Corporation monitors the performance of the College against these plans, The plans are reviewed and
updated each year. The Coliege has 3 key Goals under which there are a number of strategies to drive delivery

of the Goals:
Goal 1 - World Class Skills in Business

e To deliver skills of the highest quality and to continue to raise the level and ambition of our activities to
world-class standards of excellence. To meet this target we will take active steps to manage the quality
of our delivery by involving employers in the design, implementation and evaluation of our provision.

e Be truly demand led, responding quickly to the changing needs of employers. The Coliege will work
alongside employers to understand their business needs and respond accordingly by developing
qualifications and provision that is valued by employers.

e To use economic forecasting to inform the curriculum offer. Qur curriculum planning will take account
of the short, medium and longer term economic forecasting and growth strategies for the City Region
in order to anticipate and plan around current and future business needs.

Goal 2 - Qutstanding Learning and Student Experience

e Enhance the quality of the student experience. Students will be taught by well supported, enthusiastic
and engaging teachers who treat students as individuals, encouraging independent learning skills and
securing positive progression and destinations.

e Attract and enhance the quality of people — staff and students. We will recruit our students based on
their potential, and we will recruit and develop the highest calibre of committed and professional staff.

e Ensure the quality of our resources for delivery, e.g. the learning environment, facilities, specialist
equipment. Staff and students will work and study in facilities that support 21st century learning to the
highest standard and cutting edge industry techniques, with technology that enables individualised,
blended and distance learning, and in environments that promote a sense of place.




e Promote the value of study programmes. We will produce outstanding students defined by their
educational achievements, their employability, their command of English and maths and their
willingness to contribute to their communities.

Goal 3 -Developing Talent for Sustainable Employment

o Employability skills for all our students. Building on our reputation as a leader in the sector, we will
ensure our students progress with a competitive advantage through outstanding employability skills.

o Qutreach strategies to engage those furthest away from work or learning. We have a social and
economic responsibility to actively engage and support those individuals who can benefit most from
our highly successful employability programmes. We will ensure they develop skills and confidence to
enter and thrive in our growing city region economy. They will have the skills and attributes employers
are seeking and will be successful in either progressing into work or further learning.

o Delivering an innovative curriculum. We will be a beacon in the city region for supplying and developing
outstanding talent because of the innovative curriculum on offer. Our curriculum offer will include
apprenticeships, traineeships, temporary jobs, internships, jobs, work placements, work shadowing,
work experience, mentoring and coaching, employer-led workshops, access to sector specific
employers, trips to visit employers’ places of work, job fairs and more. This will ensure our students are
equipped with all of the skills they need to secure, remain and progress into employment.

e Build partnerships that bring opportunities. Our partnerships will be strong and exciting in the
opportunities they bring and offer an alternative to all other types of employability programmes. We
will maximise the knowledge of our partners, including international partners, to identify good practice
which will help us improve our advice and guidance, placements and job seeking activities. Our partners
will include thousands of employers, the Department of Work and Pensions, LEP, the Combined
Authority, National Apprenticeship Service and other delivery providers.

¢ New delivery models. Existing delivery models will not bring the step change that is required to realise
our ambition. We will develop a new delivery model that combines our expertise with that of our
strategic partners to lever opportunities that are second to none. Our employers recruit well over
100,000 people each year and will bring these opportunities to our students in a new joint venture. We
will support our students to access jobs, apprenticeships and traineeships matched to their career
ambitions.

The College has been on an improvement and transformation journey foliowing its Grade 4 Ofsted inspection
in 2013. The College was inspected by Ofsted in Octaber 2017 and the result of the final report was an Ofsted
grading 2 ‘Good’. Outcomes for students are now above national averages at all ages foliowing a five year
improvement trend. Performance continues to be reviewed at each Board meeting. In addition the Quality
Improvement Plan ‘QIP’ is also monitored by the Performance, Quality, Task and Finish Group ‘PQTFG’ and a
summary is presented at each meeting of the Board.

Financial Strategy

The College was assessed by the Education and Skills Funding Agency (the “ESFA”) as having a “Satisfactory”
financial health grading based on the 2017/18 financial statements. The financial health grade calculated from
the financial statements for 2018/19 is “Good” and is considered a positive outcome. A recovery plan was put
into place in order to improve the financial health of the College following the Inadequate grading in 2015/16.
The strategic objective is to increase cash reserves and maintain the financial health grading of “Good” in
2019/20. The financial plan for 2019/20 shows a financial health grading of”Good”.

On 23 February 2016, the ESFA issued a Notice of Concern (Financial Health) to The City of Liverpool College.
As a result of the FE Commissioner's assessment, the College was placed in Administered College status in
October 2016. This status involves an additional level of ongoing scrutiny from the ESFA in particular the
requirement for a representative of the agencies being present as an observer at all Board meetings and
monthly returns to be provided regarding planned expenditure over £20k. As a result of the College’s positive
progress in terms of financial health and the improvement in Ofsted grading to ‘Good’ the Administered
College status was removed on 14 August 2018.




The Group's financial objectives are to:

* maintain the Group's medium and long term financial security
s continue to improve financial management in order to retain the confidence of the funders, suppliers,

banks and auditors

* provide access to the Group's financial information for governors, staff, learners and other stakeholders
e ensure that the Group is able to finance a first class and efficient learning environment for students by

the effective and efficient development of funds supporting the aims of the strategic plan.

A series of key performance indicators have been agreed to monitor the successful implementation of the

objectives above.

Performance indicators

The Group measures itself against internal and external targets and benchmarks in areas such as:

Key Performance Indicator Actual 2018/19 National
Achievement
Rate

Achievement rates: 88.0% 85.9%

16-18 84.4% 82.8%

19+ 90.3% 89.1%
Key Performance Indicator Target Actual 2018/19 | Average rate *
Operating surplus as a percentage of 1.5% 5.25% (2.2%)
income
Sector specific EBITDA as a percentage 7.2% 11.1% 5.2%
of income
Staff costs as a percentage of income 66.0% 63.2% 67.4%
{excluding sub-contracted income and
restructuring costs)
Adjusted current ratio 0.33 0.67 1.55
Borrowing as a percentage of income 23.7% 22.9% 25.3%
Reliance on ESFA income 75.6% 78.5% 75.2%
Financial Health Score Satisfactory Good N/a

* Average rate based on the financial benchmarking data for 2017/18

Income used for the calculations above is adjusted income as defined with the ESFA’s finance record.

The College is committed to observing the importance of sector measures and indicators and uses the FE
Choices data available on the GOV.UK website which looks at measures such as success rates. The College is
required to complete the annual Finance Record for the ESFA. The College is assessed by the ESFA as having a

“Good” financial health grading.
FINANCIAL POSITION

Financial results

The Group generated a surplus in the year of £1,190k after taxation (2017/18 surplus of £697k), with total
comprehensive income loss of £10,019k (2017/18 gain £8,247k). The total comprehensive income in 2018/19

is stated after accounting for the actuarial loss in respect of pension schemes as calculated under FRS102.




The Group has accumulated reserves of (£474k) (2017/18 - £9,546k) and cash and short term investment
balances of £1,707k (2017/18 - £1,137k). The Group wishes to accumulate reserves and cash balances in order
to create a contingency fund.

Tangible fixed asset additions during the year amounted to £435k. This was split between land and buildings of
£204k and equipment purchased of £231k. The majority of the additions relate to the purchase of portable
classroom and workshop facilities to establish a Construction Hub which would initially be based at the Peel
Holdings waterfront development “Liverpool Waters” in order to support training on-site. This project was
fully funded by the Construction Industry Training Board (CITB). The project was completed in February 2019
and is delivering a flexible modern, learning environment which supports targeted delivery in construction
skills and in particular the initial skills and health and safety requirements to enable employees to start work
on a construction site. The delivery side of the project continues until March 2020 following which the
portable facilities can be used by the College to develop this area of provision.

Overall the group is in 3 net liability position (2017/18 net asset position) which is largely due to the impact of
the actuarial loss on the Local Government Pension Scheme (defined benefit) assets as at the year end.

The Group has significant reliance on the education sector funding bodies for its principal funding source,
largely from recurrent grants. In 2018/19 the FE funding bodies provided 78% (2017/18 77%) of the Group's
total income.

The College has one subsidiary company:

o Shared Education Services Limited, a wholly owned subsidiary which is a company limited by guarantee,
incorporated on 5 May 2015. The principal business of the company is the provision of back office
administration and support services.

e No gift aid has been transferred from Shared Education Services Limited.

Liverpool Business Services Limited, previously a wholly owned subsidiary which was a private limited
company, was made dormant at the end of the previous financial year. No material trading activity took place
during the financial year ended 31 July 2019 and following both Liverpool Business Services and the
Corporation Board approval the company was struck off effective 30 July 2019.

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its banking, money market and capital
market transactions; the effective control of the risks associated with those activities; and the pursuit of
optimum performance consistent with those risks.

The College has a separate treasury management policy in place.

Short term borrowing for temporary revenue purposes is authorised by the Accounting Officer. All other
borrowing requires the authorisation of the Corporation and shall comply with the requirements of the
Financial Memarandum agreed with the ESFA.

Cash flows and liquidity
At £2,338k (2017/18 £1,913k}, net cash flow from operating activities continues to be challenging. The net
cashflow resulted from the repayment of borrowings and clawback of Adult Education Budget funding from

the prior year.

In order to support working capital requirements within the year a debt financing facility was entered into
during 2017. The facility enables up to £2.5 million of working capital to be accessed as required and is to be
available between 1 January and 31 May each year. For the 2018/19 financial year the facility was accessed on
31 January and utilised between that date and the 20 May to a3 maximum value of £1.5 million.

The size of the College’s total borrowing and its approach to interest rates has been calculated to ensure a
reasonable cushion between the total cost of servicing debt and operating cashflow.
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